NHS!

Bradford Teaching Hospitals

NHS Foundation Trust

Meeting Title Board of Directors
Date 16 November 2023 | Agenda item | Bo.11.23.8

Digital Strategy Annual Report

Presented by Dr Paul Rice
Author Dr Paul Rice, Chief Digital and Information Officer
Lead Director Dr Paul Rice, Chief Digital and Information Officer

Purpose of the paper To update the Board re developments and outputs in the last period with
respect to Digital Data Intelligence and Insight at the Trust

Key control

Action required For assurance

Previously discussed Executive Team Meeting

at/ Digital and Data Transformation Committee

informed by

Previously approved Committee/Group/Academy Date
at:

Background and Key Issues

BTHFT is at the forefront of the use of digital technology to support the provision of safe, high quality
efficient and effective care. It increasingly uses data intelligence and insight gleaned, for our key clinical
and operational systems, to inform best practice, focus resources — both human and financial, and
prioritise operationally and strategically. We progressively add additional functionality to our clinical
systems to support the delivery of priority work programmes — the Virtual Royal Infirmary, Virtual Wards,
Theatres Anaesthetics and Critical Care - and overhaul and upgrade our infrastructure to be safe (cyber),
resilient and responsive to user requirements. We invest in the required capacity and capability to
increase our overall digital maturity to support the transformation of clinical workflows and pathways,
identify and reduce unwarranted variation, and enable our patients and communities to take a more
proactive role in care, self-management and navigating through the health and care system. We work
with partner organisations at Place, including Airedale NHS Foundation Trust explicitly, across WYAAT,
particularly with Calderdale and Huddersfield NHS Foundation Trust, and with partners in the ICS,
regionally and nationally. This annual report summarises the progress we have made over the last 12
months and previews some of the developments and initiatives we plan to introduce in the year ahead.

Recommendation

The Board are invited to note and appreciate the continued widespread programme of work on digital,
data, insight, and intelligence that the organisation are engaged in delivering.
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Risk Implications (see section 5 for details) Y
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Performance Implications

Regulation, Legislation and Compliance relevance
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