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at: 
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Background and Key Issues 
  
BTHFT is at the forefront of the use of digital technology to support the provision of safe, high quality 
efficient and effective care. It increasingly uses data intelligence and insight gleaned, for our key clinical 
and operational systems, to inform best practice, focus resources – both human and financial, and 
prioritise operationally and strategically. We progressively add additional functionality to our clinical 
systems to support the delivery of priority work programmes – the Virtual Royal Infirmary, Virtual Wards, 
Theatres Anaesthetics and Critical Care - and overhaul and upgrade our infrastructure to be safe (cyber), 
resilient and responsive to user requirements. We invest in the required capacity and capability to 
increase our overall digital maturity to support the transformation of clinical workflows and pathways, 
identify and reduce unwarranted variation, and enable our patients and communities to take a more 
proactive role in care, self-management and navigating through the health and care system. We work 
with partner organisations at Place, including Airedale NHS Foundation Trust explicitly, across WYAAT, 
particularly with Calderdale and Huddersfield NHS Foundation Trust, and with partners in the ICS, 
regionally and nationally. This annual report summarises the progress we have made over the last 12 
months and previews some of the developments and initiatives we plan to introduce in the year ahead.  

Recommendation 
 
The Board are invited to note and appreciate the continued widespread programme of work on digital, 
data, insight, and intelligence that the organisation are engaged in delivering. 

 
 

 

Risk Implications (see section 5 for details) Yes No 
Corporate Risk register and/or Board Assurance Framework Amendments ☒ ☐ 
Quality implications ☒ ☐ 
Resource implications  ☒ ☐ 
Legal/regulatory implications ☒ ☐ 
Diversity and Inclusion implications ☒ ☐ 
Performance Implications ☒ ☐ 

Regulation, Legislation and Compliance relevance 
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Relevance to other Board of Director’s Committee/academies:  
(please select all that apply) 

People Quality Finance & 
Performance 

Other (please state) 

☒ ☒ ☒ ☐ 
 

NHS Improvement: (please tick those that are relevant)  
☐Risk Assessment Framework                       ☒Quality Governance Framework 
☐Code of Governance                              Well Led        ☐Annual Reporting Manual 

Care Quality Commission Domain:  
Care Quality Commission Fundamental Standard: Choose an item. 
NHS Improvement Effective Use of Resources:  Choose an item. 

Other (please state):   


