
Appendix 2 - Strategic Priorities discussed at Academies 2023

Key:

Aug-23 Dec-23

Key Areas 

of Work
F&PA PA QPSA F&PA PA QPSA F&PA PA QPSA

Q4 

total
F&PA PA QPSA F&PA PA QPSA F&PA PA QPSA

Q1 

total
F&PA PA QPSA QPSA F&PA PA QPSA

Q2 

total
F&PA PA QPSA F&PA PA QPSA QPSA

Q3 

total

Pat1a 1 1 2 1 1 1 of 2

Pat1b 1 2 3 1 1 1 of 2 1
Pat1c 1 1 0 2 2 1 3 1 1 3
Pat2a 1 1 1 1 4 2 1 3 1 1 1
Pat2b 3 2 5 2 1 3 2 1
Pat2c 3 2 6 2 1 3 2 1
Pat3a 

Pat3b 1 1 2 2 2 1 1
Pat3c 2 2 1 1 1 1
Pat4a 1 1 1 3 1 1 1 3 1 1 1
Pat4b 1 1 1 3 1 1 1 3 1 1 1
Pat 5a 0 0 2 2 1 1
Pat 5b 0 0 2 2 1 1
Pat 5c 0 0 2 2 1 1
Pat 6a 2 1 1 4 1 1 1 3 1 1 0[
Pat 6b 3 1 2 6 2 1 2 5 2 1 2
Pat 6c 1 1 1 3 1 1 1 3 1 1 1

Pe1a 1 1 2 1 3 1 1
Pe1b 1 1 1 3 1 1 2 1 1 1
Pe1c 0 2 1 3 2 1 2 5 2 1 2
Pe1d 1 1 1 1 2 1
Pe2a 2 2 2 6 3 1 2 6 2 1 3
Pe2b 1 1 1 1 1 2
Pe2c 1
Pe2d 1
Pe3a 

Pe3b 

Pe3c 

Pe3d 1 0 1 1 1 1 2
Pe3e 1 0 0 1 1 1 1 1
Pe3f 3 1 0 4 1 1 1 1 2
Pe3g 1 1 0 2 2 1 1 1 3
Pe4a 2 1 0 3 1 1 1 1 2
Pe4b 2 1 0 3 3 1 1 1 3
Pe4c 1 1 0 2 2 1 1 2
Pe4d 1 0 1 1 1 1 1
Pe4e 1 1 0 2 1 1 1 1 1

Pl1a 

Pl1b 1 1 2 1 1
Pl2a 0 0 2 1 1
Pl2b 0 0 2 1 1
Pl3a 0 1 1 2 1 1 1 1
Pl3b 1 1 1 1
Pl3c 1 1 1 1
Pl4a 1 1 1
Pl4b 1 1 1

Nov-23Oct-23Sep-23Jul-23Jun-23May-23Mar-23

Item planned but postponed Numbers indicate the number of items where the key area of work was discussed

Feb-23

Comments:  To note that the 7 red blocks under Feb 2023 QPSA relate to one 

agenda item.  7 red blocks under March 2023 PA relate to one agenda item.

Item 

presented

Jan-23 Apr-23
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