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Learning 
 • Training compliance has increased – training offered  is responsive 

 
• Mental health attendances continue to increase in complexity . CAMHS huddles, Crisis Pathway, 

need work with partner agencies. 
 
• National review for Star Hobson - learning being disseminated through stand alone sessions 
 
• Weekly good practice newsletter to the Emergency department. 

 
• EPR and it’s ability to flag and talk to other systems. 

 
• More efficient and effective ways of working within the team have freed time for visibility and 

development. 
 
 
 
 

  



Together, putting patients first 

Improvement 

• Audit for Royal College of Paediatrics and Child Health standards for 
Child Protection Medicals met 99/103 standards 

 
• Policy development- Guideline for the Clinical Management of 

Distressed, agitated and violent patients under the age of 18 is live. 
 
• Increased offers of Safeguarding Supervision within the team and to 

wider teams. 
 
• Business Case approved for 2nd Named Doctor post. 

 
• New training strategy introduced April 

 
• Improved visibility of the team – BONES and ED 
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Assurance 

• Continued increases in referrals to the team – staff recognising concerns. 
 
• Very small numbers of missed concerns via screening. 
 
• Daily multi-agency and partnership working to continue to support improvements to 

practice - focus on Thorpe Model & Mental Health. 
 

• Responsive safeguarding training and training figures improvement 
 

• Work plan and Audit strategy for 2023/24 produced. 
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