Safeguarding Work Plan April 2022- March 2023

Topic Action Staff Target Evidence/Current update
allocation | completion
date
1. TO PROVIDE OUTSTANDING CARE FOR PATIENTS
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1.5

Challenges and Escalation

1.6

Risk register
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Consideration of changes to Joint work with SG adults, other | JS/LW/SG Dec 2022 Included in new DAV Policy.
LPS and MCA new legislation health agencies and legal team | Adults Awaiting national LPS launch
and how this will affect 16-17 Still awaiting for national date — no definite date as yet.
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year olds

launch.

12.12.22 — No updated
available.

10.1.23 — Still no updated or
expected date available. Move
to next Year work plan

1.14

Provide assurance regarding
awareness, identification, and
actions for children involved
in/at risk of exploitation (CCE or
CSE) - relates to Thematic Case
Review CSE published summer
2021

Establish a Trust child
exploitation working group
(needs ToR) to focus on
e Training, staff
awareness at front door
e Flagging
e Referrals
o Work with multi-agency
partners to deliver the
action plan from the
Thematic Case Review
e Collaborate with the re-
instated Exploitation
Hub when set up in
Bradford (multi-agency
as it was prior to
Ofsted) — will have
health practitioners
embedded within

All

April 2022

TBP exploitation awaiting new
modules

CE training in place 2022 for all
level 3 training programmes

Promote new CCE/CSE online
training modules from TBP
when available- Spring 2022

CSE Hub restarted Spring
2022

CE working group was started
in Trust last year but needs re-
launch ?link/combine with
adults (as per All age
exploitation group for The
Bradford Partnership) — JT to
d/w ST

09.01.23 — Working group will
be relaunched before March
2023.

22.3.23 Team are holding a
stand in the main BRI
concourse around exploitation
in line with National Child
Exploitation Awareness Day.
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Hope to get photos of this
event for Global newsletter.
Include on next years
workplan.

1.15

2. TO DELIVER OUR FINANCIAL PLAN AND KEY PERFORMANCE TARGETS
2.1

2.2

3. TOBEIN THE TOP 20% OF NHS EMPLOYERS
3.1 | Supervision Strengthening of supervision All Dec 2022 Work with CCG project to
across the Trust. AZ lead create Best Practice Guidance
¢ Ongoing development for Supervision across health
for practice supervisors. agencies and between health
e Relaunch of agencies. This is being led
safeguarding through HSCG.
champions.
e Supervision training via Usual SG Supervision training
HSCG. held at Airedale by health
e Royal College of partners is on hold — no dates.
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4. TO BE A CONTINUALLY LEARNING ORGANISATION
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4.8

4.9

4.10
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Adopt new 7 minute briefings
disseminated from TBP

Consider how best to share

widely across the organisation
e ED newsletters

ED Morning teachings

Virtual video

SG Newsletters

Roadshow

ALL

Dec 2022

ED weekly E-Mail are sent
covering various themes and
highlighting good practice.

7 Minute Briefings to
commence on 05.07.2022 in
ED.

The Parternship already have a
number of 7MB on the Safer
Bradford website which anyone
can access.

RM and JS to develop a
fortnightly Ward/CDC
Safeguarding E-Mail

9.1.23 — On hold due to
existing staff commitments.
Move to next year Work Plan
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5. TO COLLABORATE EFFECTIVELY WITH LOCAL AND REGIONAL PARTNERS
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Actions from Audits, Case reviews and learning lesson reviews and challenge panels




