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OMS update 

Together, putting patients first 

 Programme now starting to take pace. 
 OMS project team assembled including senior midwifery lead. 
 Weekly project board meetings in place. 
 Engagement with Band 7 midwifery leaders and Consultants. 
 Triumvirate and members of senior leadership team benefitted from 

resilience session with Clive Lewis. 
 Excellent launch event in August with 4 sessions over 2 days, with 

attendance and engagement from a quarter of the CBU workforce. 
 Next Steps: 

 Collate wealth of information and ideas generated from launch. 
 Expressions of interest for specific work stream leads. 
 Maintain the momentum and energy generated at the launch through 

regular communication. 
 Further work shops to be offered. 

 
 



Count me In… 
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https://youtu.be/iN2JAQFOimQ 

https://youtu.be/iN2JAQFOimQ


Maternity Dashboard 

Together, putting patients first 

 Positive Metrics to note: 
 Planned Home Births on the increase following reinstatement of the Home Birth Team. 
 1 to 1 care in labour rate  >90% for last 3 consecutive months. 
 Number of babies actively cooled added to the dashboard. No cases for 5 consecutive 

months. 
 Stillbirth rate continues to demonstrate an improving position. 

 Metrics to monitor: 
 Caesarean section rate slightly higher than usual for Bradford. Possibly due to an increased 

induction of labour rate. To observe trend of both over the coming months. 
 Breastfeeding initiation rates lower than desired at 60%. Issue has been addressed with 

ward managers in the absence of the infant feeding lead (Maternity leave). 
 High smoking at booking rate which is beyond the service’s control but has been requested 

as an area of focus in the Act as One, Better Births work stream. 
 

 



COVID Update 

 No women experienced significant symptoms of COVID or required 
enhanced care/ITU during the reporting period. 

 No reported cases of positive or suspected neonatal cases. 
 Home Birth service restarted in June. Increased numbers of women booking 

for home birth. 
 Partner visiting and attendance at scan preparations made and are ready to 

implement when local lockdown lifted. 
 Staff and women’s surveys regarding impact of COVID changes completed 

and collated by LMS midwife. Will feed into OMS programme and co-
production of revised visiting policy with MVP and service users. 

 Continuity of Carer pathways are now resuming and planning started for 
further pathways. 

 Plan to ‘step down’ designated COVID zone on the Birth Centre from early 
September. LW and BBC teams working together to look at staffing models 
and how 1:1 care in labour rates are maintained. 
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