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	Leavers: 
Emma Wilkinson and Claire Moore have taken up ACP training. They have promised to keep in touch and to fly the flag for ACE in AED! 
Denise Stewart, our amazing ACE project manager stepped down from her role in July.  Denise has been instrumental in the delivery of the service and her enthusiasm, wisdom and experience is greatly missed. 
Key Message
· We aim to prevent unnecessary referrals and admissions to hospital as these are costly in many ways for CYP,  families and the NHS

· The ACE service aims to provide quality care for CYP while making better use of limited NHS funds

· We want to deliver the best clinical outcomes for our patients

· Our frontline staff are specifically  trained to deliver the service 
· The ACE service helps BTHFT to deliver the requirements of the NHS Long Term Plan
· We want to share the service within the NHS
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Welcome to the ninth edition of our Children’s Ambulatory Care ‘Step Up’ project – CYP ACE newsletter. 


This newsletter will primarily focus on: 


Staffing 


Key Message


Service update


ACE Purpose 


What our Families Say


How do we Know we are Succeeding


Service Endorsement


Next steps - the Future





ACE Staffing  


The last 12 months have demonstrated the resilience of the CCN and ward teams in the face of unexpected challenges and staff shortages. Cathryn Lansdell, Claire Smith, Sam Barrett, Hazel Harland- Capstick, Lesley Hannah , Emma Morrison and matron Jamie Steele have worked incredibly hard and creatively to keep the service running.





Newcomers/Promotions: 


We have made some great appointments in the last few months-Lucinda (Cinda) Weller is on a 1 year secondment from the CCN team and Janine Duffy joins us from Manchester Children’s Hospital.  Emma Morrison and Eve Malam have taken up their new posts as ACE team leads and bring the passion and skills needed to take the team and the service forward.
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Service Update Dec 2017 –August 2019








The ACE Model














Quality healthcare delivered at the right time and in the right place


System integration with a skilled workforce


Research driven


Built on collaboration


Empowering families by providing health education and promotion


ACE- a new care model for the NHS 











Results: what our families say














ACE is launching 2 new pathways in November 2019 





Home phototherapy for neonates with jaundice- November 4 2019


Home oxygen for babies with bronchiolitis November 25 2019





“Absolutely fantastic arrangement so much more at ease, convenient for a busy family that needs to contend with other poorly complex children. 


My child was more relaxed receiving advice, treatment at his home. My mind was at ease and I felt fully re-assured my child was taken care of.”











How do we know we are Succeeding?








By Measurable Outcomes which include:


 


Feedback from parents, carers,    


CYP and service referrers


Number of CYP referred and looked after at home 


Hits on the CYP ACE webpage


Increase in use of CYP ACE  social media 


Number of formal and informal complaints


Interest in ACE replication at partner sites  





By achieving and reporting on the agreed Key Performance Indicators (KPI’s) :








KPI 1 - Achieve a minimum of 6 contacts each day


KPI 2 - Accept 100% of appropriate referrals


KPI 3 - Make contact with family within 2 hours of referral


KPI 4 - 100% access to consultant/step up huddles


KPI 5 - 100% of patients have a face to face review in the home





All but KPI 1 have consistently been achieved (100%): 





KPI 1 is an operational KPI demonstrating capacity and demand of the service and is dependent on the number of CYP referred into the service and all ‘live’ pathways being utilised 








By following our ‘Communication and Engagement Strategy’ to: 





Ensure  key partners and stakeholders contribute to future development of the service


CYP, parents and carers are engaged in service development 


Foster a culture in which all partners and stakeholders are empowered to influence and implement changes to pathways


Continue to promote the service in order that all partners and stakeholders are able to access alternative urgent care for CYP





By utilising effective communication tools/vehicles which include: 





��





Face to face meetings


Recognisable ACE Team leads for GP practices and hubs


Clinical forums


Primary care communication


GP newsletters


Social media              


RCPCH workshops/ video/podcasts/ webinars


Engagement with the BTHFT Executive Team, Local CCG, WY&H HCP, WYAAT, NHSE, NHS Digital, HEE, and the RCPCH  


Working within the WY&H HCP and Paediatric Ambulatory Urgent Care Network 





             








West Yorkshire and Harrogate Paediatric Urgent Ambulatory Care Network meeting- September 25 2019 


This was held in the University of Bradford and the meeting was opened by Professor Shirley Congdon, Vice Chancellor of the University. Over 100 people from across the region came to envision the future and to commit to work collaboratively to improve care for CYP. We are especially grateful to Karen Coleman, Engagement Lead and Lauren Phillips, Programme Lead at the WY&H HCP and Dermot Bolton, Project Manager at the UoB for their support and encouragement in delivering the day.  If you couldn’t make the meeting but want to stay in touch or  be involved in the network please contact � HYPERLINK "mailto:Mathew.Mathai@bthft.nhs.uk" �Mathew.Mathai@bthft.nhs.uk�





Health Education England (HEE)


The paediatric medical and nursing workforce is facing many challenges. It is recognised that there will never be enough tier 2 paediatric trainees to staff our current service model and recruitment to nursing posts is difficult too. In addition there is a falling inpatient bed capacity across the region.  ACE is a proof of concept that hopes to reduce pressures on inpatient teams and also provides an alternative career pathway for nurses.  We are currently working with HEE and the Yorkshire School of Paediatrics to replicate ACE in 2 neighbouring Trusts.





RCPCH QI HUB and webinar


We have published our preliminary findings on the RCPCH peer reviewed QI hub � HYPERLINK "https://www.qicentral.org.uk/systems-care/efficiency-and-access/%E2%80%98keeping-sick-children-out-hospital%E2%80%99-ambulatory-care-experience" �https://www.qicentral.org.uk/systems-care/efficiency-and-access/%E2%80%98keeping-sick-children-out-hospital%E2%80%99-ambulatory-care-experience� and have also spoken on a webinar for the College � HYPERLINK "https://www.youtube.com/watch?v=O43shHRmWrQ" �https://www.youtube.com/watch?v=O43shHRmWrQ�





West Yorkshire & Harrogate Integrated Care System


We are very grateful to the ICS for making a recent film on the ACE service and also making a film with one of our families. � HYPERLINK "https://www.youtube.com/watch?v=6AykTDR3HM0" �https://www.youtube.com/watch?v=6AykTDR3HM0�





Telemedicine and the trial of Tytocare	


Digital technology is very much part of the NHS Long Term Plan to help transform services. We are currently trialling the Tyto device at BTHFT. For more information on the device please visit the link: � HYPERLINK "https://www.tytocare.com" �https://www.tytocare.com� The aim of this trial is to scope out the potential of this technology to change or improve current elective and non-elective clinical pathways within our teams.  Reena Basu (� HYPERLINK "mailto:Reena.Basu@bthft.nhs.uk" �Reena.Basu@bthft.nhs.uk�)  would love to hear from you if you/ your team would be interested in trialling the device or getting involved.





Kings Fund 


We have had input into a recent King’s Fund paper on technology and the NHS estate -  � HYPERLINK "https://www.kingsfund.org.uk/publications/technology-NHS-estate" �https://www.kingsfund.org.uk/publications/technology-NHS-estate�





BMJ awards 2019 


In April 2019 the CYP ACE project was a finalist in the BMJ ‘Innovation in Quality Outcomes’ Team of the Year category. We were pipped at the post by an excellent team from Sheffield –‘The Flow Coaching Academy’. Maybe next year??!!
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